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Welcome to the 
School of Improvement 

Guyôs and St Thomasô NHS Foundation Trust is one of the largest teaching hospitals in the 

UK. The Medical Education Team have developed the School of Improvement to provide 

support, training and education for our staff. 

We aim to advance your skills further by delivering excellent development opportunities in the 

form of: 

   

 

 
 
 

As an organisation our values are a key part of everything we do. We aim to provide the most 
exceptional care to our patients from dedicated staff who follow our five values:- 

 
  

Events 
 

Half day drop 
in lectures 

Workshops 
 

Classroom 
sessions 

Programmes 
 

Stand-alone 
development 
programmes 

Our Values 

Put 

Patients 

First 

Take pride 

in what we 

do 

 

Act with 

integrity 

Respect 

others 

 

Strive to be 

the best 
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Leadership and Management 

 
Date: 

 
20th September 2018 

  

Time: 09:00 ï 12:30   

Venue: Sherman Education Centre, Guys   

 

Course Details                                                                                                                                                                                                                                                                                                                                                                                                                                                    

This half day event focuses on how you can develop your leadership and management skills. 

Topics include:- 

¶ Managing Performance & Conduct 

¶ Unconscious Bias 

¶ Human Factors in Leadership 
 

You donôt have to book as sessions are drop in so you are welcome to pick and 

choose what you wish to attend. 

Dates 
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Clinical Leadership on the Ward 

 
Date: 

 
TBC 

  

Time:    

Venue:    

 
  

Course Details                                                                                                                                                                                                                                                                                                                                                                                                                                                   

This half day event focuses on how you can develop your leadership skills in a clinical 

environment. Topics include:- 

¶ Clinical Leadership 

¶ Developing the skills needed to be a leader 

¶ Speaking Up 

You donôt have to book as sessions are drop in, so you are welcome to pick and 

choose what you wish to attend. 

Dates 
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Delivering Quality Care 

 
Date: 

 
23rd April 2018 

  

Time: 09:00 ï 11:45   
Venue: Sherman Education Centre, Guys   

  

Course Details                                                                                                                                                                                                                                                                                                                                                                                                                                                    

This half day event focuses on how you can enhance your skills in the delivering of quality 

care. Topics include:- 

¶ Duty of Candour  

¶ Incident Reporting  

¶ Patient Experience 

¶ Compassion 
 

You donôt have to book as sessions are drop in, so you are welcome to pick and 

choose what you wish to attend. 

Dates 
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Stress & Resilience 

 
Date: 

 
18th June 2018 

 
Date: 

 
15th October 2018 

Time: 09:00 ï 12:00 Time: 09:00 ï 12:00 

Venue: Sherman Education Centre, Guys Venue: Sherman Education Centre, Guys 

 

 

 

 

Course Details                                                                                                                                                                                                                                                                                                                                                                                                                                                    

This half day event is designed to develop your resilience skills and help you to manage 
stress in the workplace. Topics include:- 

¶ Sleep at Night 

¶ Looking after Yourself 

¶ Resilience 
 

You donôt have to book as sessions are drop in, so you are welcome to pick and 

choose what you wish to attend. 

Dates 
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Clinical Supervision 

 

 

 
Date: 

 
4th June 2018 

 
Date: 

 
16th October 2018 

Time: 09:00 ï 13:00 Time: 09:00 ï 13:00 

Venue: Sherman Education Centre, Guys Venue: Burfoot Court, Guys 

    

    
    

    

Course Details                                                                                                                                                                                                                                                                                                                                                                                                                                                    

This half day programme addresses teaching in clinical situations and an introduction to 
workplace assessments. The course will help participants:- 

¶ Discuss best practice 

¶ Reflect upon teaching / supervision 

¶ Constructive feedback 

¶ Learning and assessment methods 

You can book a place via Eventbrite 

Dates 
















































